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We are
Advisory & Decision 
Sciences

How can we offer something different?
Each of our five core capabilities offer a selection 

of products and services to help our clients 
succeed with their goals, but that is not why 

they choose to work with us time and time 
again. We believe our people are our most 
valuable product, and each individual within 

our organisation is here because they want to do 
things differently. We have the skills, mindset, and 

industry experience to truly be there 
for our clients.

We combine our detailed, technical 
understanding of the complex challenges faced 

by the nuclear industry, and pair this with 
international best practice management techniques 

to ensure that our solutions meet safety and risk 
management requirements. 

Our clients are frequently faced with some of 
the industry’s most complex and demanding 
challenges. These challenges are often 
compounded by growing stakeholder requirements 
or reducing budgets, leading to periods of 
uncertainty and increased risk. At DBD, we see 
these challenges as an opportunity to deliver 
outcomes differently.

We deploy our international expertise, experienced 
team members, and ever evolving toolkits 
to deliver right first-time solutions to meet your 
needs through: 

• Our D2O decision analysis process; 
• Our unique programme/portfolio    
 prioritisation technique; 
• The optimisation and implementation of   
 business management processes; 
• Resilience and business continuity    
 management.

Our head of Advisory & Decision Sciences, Lewis 
McVey, has a remarkable mastery of critical 
thinking, analysis, and execution way beyond 
his years. That, coupled with exceptional drive 
and impressive work ethic, makes him the ideal 
candidate to lead a capability that works globally 
to assist clients making some of the world’s most 
complex decisions.

His ability to move between nuclear engineering, 
business strategy, cultural nuances, and desired 
outcomes makes him vital on projects focused on 
complex transformation or change programmes.
Lewis brings with him a team of international 
experts in their field, supported by the next 
generation of innovators.

Contact us to discuss how 
we can help you:

www.dbdinternational.com
 +44(0)1925 814084

enquiries@dbdinternational.com
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D2O optioneering
Our robust optioneering tool makes light work out of heavy decisions. D2O 
makes sure our clients get valuable, unbiased, and informative results 
from their optioneering, making sure they are fully informed to choose the 
right path for their project. Each study includes a detailed understanding of 
complex stakeholder requirements, ensuring results are robust in the face 
of scrutiny.

Programme / portfolio assurance techniques
Using our international and diverse industry experience to provide 
assurance to clients, programmes, and portfolios. With these techniques 
we can focus on assuring compliance, reduced cost, or reduced risk for our 
clients. This service is defined by several offerings:

Resilience and business continuity management
We look at a site as a whole so our clients can be ready for any hurdles 
that may arise. We understand how the complex interactions between 
our clients’ business units, plants, and processes can make decisions 
seem impossible, so work with them to map out interactions and build 
contingency plans for small to large scale issues.

Optimisation and implementation of business management processes
Our focus is on driving operational excellence. We streamline business 
processes whilst focusing on maintaining governance and control. This is 
interjected with our technical knowledge to make sure risks are mitigated, so 
our clients can benefit from increased efficiency, compliance, and confidence in 
their site and their team’s ability to deliver. 

Audits and governance 
A review of planned or ongoing programmes, projects, or portfolios 
to ensure that they are being executed efficiently. We work with 
our clients to highlight strategies to fix any potential issues, leaving 
them confident that their project can be delivered within cost, time, 
and quality requirements and meet the intended business benefits 
realisation.

Transition & change management
Through transition planning and decision calendars, we ground our 
clients decisions with a focus on where they are, where they want to 
go, and how they can get there. We map out the steps and decisions 
required to make a transition, and can use this technique for projects 
ranging from organisational, to highly technical.

Technical & socioeconomic studies 
We look at what our client wants to achieve, and provide underpinning 
evidence to suggest key focus points moving forward, including: what 
demands are in place for their area of work; potential competitors; 
clients and partners; what technology may be required; and more.

Products & Services
Advisory & Decision Sciences:


